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:~ Business Development Plan

.

~ 9 =Manageable Milestones

<~ 5 =Reasonable Expectations

< ™ Solid Project Plan

~ 5 Do NOT, over plan

4 = o Keepmanagementsimple

<~ 5 Include a program evaluationmechanism
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~ joyourresearch

~ 5 Interview developers
5 Conducta thorough review of literature
<« ™ 4 ldentify revenue sources

S Drawfromavariety of information sources
< communitymembers
4‘ Jocal businesses

~ g Available personnel to carry a program
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:: Build a Long Term Financial Plan

4‘ 9 Startwitha business model that gives clear short
<~ and long=term financial goals.

Y

5 Define and setyour inancialmeasurements or
someone eise will'set them for you.
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" Build aLono Term Financial Plan




W Design an efiective
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~ RESolrces

~ s American Telemetdicine Association (ATA)
Www.americantelemerl.org
<~ s American Telehealth Service Proviters
WWW.aisnp.org
5 Omice forthe Advancement of
Telemetiicine (OAT)
nitp://telehealth.nrsa.gov/
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